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Key findings 

in a nutshell

Levels of international business involvement Ability to work internationally

Targeted 
companies

Members of Live 

Communication 

associations in seven

European countries

Implementation
LiveCom Alliance in cooperation with the R.I.F.E.L. Institute

40,2%

Export

3,9%

28,6%

11,7%
15,6%

Licensing 

Franchising

Joint

Ventures

Subsidiaries Global 

Engagement

Level of International Engagement

Key advantages

of internationalization

Success factors

for internationalization

Revenue 

growth, 

accessing new 

clients, cooperation 

with competent 

partners 

Intercultural 

competence, 

international 

AND 

local partners 

24%
of total revenue 

from non-domestic

business

56,6% 

Internationally

involved

61%
operate beyond

Europe

136 
survey respondents 
from 7 countries

70%
organizer
agency 30% supplier

Strategic resource allocation (domestic vs. non-domestic operations)

Innovative products and formats

Leadership skills

Legal expertise in foreign markets

Technological competence

Local partnerships

International partnerships

Personal intercultural competence of employees

Thorough market research

3,3%

3,6%

3,8%

2,6%

3,8%

4,0%

3,7%

3,7%

3,2%
Regulatory or
legal barriers

High set up costs
of international

operations

Cultural
challenges

Logistical
challenges

Resource
limitations

Management
issues /

management
complexity

Return on
investment risks

1,4%

Challenges of operating internationally

Rank

1 2 3

27,0%

14,9%

20,3%

37,8%

33,8%

16,2%

9,5%

40,5%

13,5%

16,2%

20,0%

47,3%

54,1%

16,2%

6,8%

10,8%
9,5%

5,4%

12,2%
10,8% 10,8%

12,2%

17,6%

12,2%

73,0%
71,6%

75,7%


